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Overview

My top 4 competitors for my web application are PayPal, Stripe, Square and Adyen, with PayPal being the world's 

leading payment processor. PayPal's revenue for 2023 was $29.771 billion; they were $12 billion for Stripe, $5.7 

billion for Square, and around $1.9 billion for Adyen (Source: Bing/Copilot). PayPal, Stripe and Square are 

headquartered in the United States, while Adyen is the only European company based in the Netherlands.

PayPal has 435 million users and merchants worldwide; Stripe has 2 million customers and 3.1 million active websites 

using it as a payment processor. Square has 2 million merchants and Cash App, a product of Square, has 55 million 

monthly active users in 2023. Finally, Adyen's active customer base grew by 35%, reaching 5.8 million at the end of 

2022.



Revenue

Revenue Description 2023
PayPal: PayPal is one of the largest payment processing platforms globally, known for its 

wide acceptance and range of services, including PayPal Checkout, PayPal 
Payments Pro, and Venmo.

$29.771 billion*

Stripe: Stripe is a popular payment processing platform known for its developer-friendly 
API, which allows businesses to easily integrate payment functionality into their 
websites and apps.

$12 billion*

Square: Square offers a range of payment processing solutions, including point-of-sale 
systems, online payments, and invoicing tools. It caters to small and medium-
sized businesses.

$5.7 billion*

Adyen: Adyen is a global payment company that offers a unified platform for accepting 
payments online, in-store, and on mobile devices. It serves large enterprises and 
high-growth businesses.

€1.626 billion* 
(ca. $1.9 billion)

(*Source: Bing/Copilot)





PayPal Competitor Profile

PayPal Description
Key Objectives PayPal's key objectives revolve around offering secure, convenient, and versatile payment solutions for 

individuals and businesses worldwide. As a leading online payment platform, PayPal emphasizes its user-
friendly interface, buyer and seller protection policies, and wide acceptance across millions of merchants 
globally. 
PayPal's core message focuses on enabling seamless transactions, money transfers, and financial 
management for users, positioning itself as the preferred choice for online payments.
References:
PayPal: About Us. (n.d.). Retrieved from https://www.paypal.com/us/webapps/mpp/about
PayPal: Security at PayPal. (n.d.). Retrieved from https://www.paypal.com/us/webapps/mpp/security

Core Message: PayPal positions itself as a trusted and convenient digital payment platform.
Self-Presentation: PayPal emphasizes its user-friendly interface, seamless transactions, and global reach.
Differentiation: PayPal aims to stand out by providing secure online payments, enabling cross-border 
transactions, and fostering trust among users.
(Source: https://www.forbes.com/advisor/business/software/top-paypal-alternatives/)  
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PayPal Competitor Profile

PayPal Description
Overall Strategy PayPal's overall strategy revolves around innovation, partnerships, and customer-centricity. The company 

continually invests in technology to enhance its payment solutions, such as mobile payments, peer-to-peer 
transfers (e.g., Venmo), and contactless payments. PayPal's partnerships with leading e-commerce 
platforms, banks, and financial institutions expand its reach and enable seamless integration with various 
merchant websites and apps. Additionally, PayPal's focus on customer satisfaction through robust buyer 
and seller protection policies strengthens its position as a trusted payment provider.
References:
PayPal: PayPal's Partnerships. (n.d.). Retrieved from 
https://www.paypal.com/us/webapps/mpp/partnerships
PayPal Investor Relations. (n.d.). Retrieved from https://investor.paypal-corp.com/overview/default.aspx

Business Approach: PayPal’s strategy revolves around being an intermediary between buyers and sellers.
Customer Attraction: It attracts customers by offering easy setup, integration with e-commerce platforms, 
and a wide range of payment options.
Positioning: PayPal positions itself as a reliable payment solution for individuals, businesses, and 
nonprofits.
Partnerships: Collaborations with merchants, banks, and other financial institutions enhance its reach and 
services.
(Sources : https://www.forbes.com/advisor/business/software/top-paypal-alternatives/)
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PayPal Competitor Profile

PayPal Description
Market Advantage PayPal's market advantage lies in its brand recognition, global presence, and extensive network of users 

and merchants. As one of the earliest players in the online payment industry, PayPal has established a 
strong reputation for reliability, security, and convenience. Its widespread acceptance across various online 
platforms and its ability to process transactions in multiple currencies and languages give it a competitive 
edge. Moreover, PayPal's focus on innovation and adaptation to evolving consumer trends ensures its 
relevance in an increasingly digital and interconnected world.
References:
PayPal: Press Room. (n.d.). Retrieved from https://newsroom.paypal-corp.com/
Statista: Number of PayPal's Total Active Registered User Accounts from 1st Quarter 2010 to 2nd Quarter 
2021. (2021). Retrieved from https://www.statista.com/statistics/218455/paypals-total-active-registered-
accounts/

Technological Edge: PayPal’s robust infrastructure and security protocols give it an edge in the digital 
payments landscape.
Global Presence: Its extensive international network allows users to transact across borders seamlessly.
Brand Trust: PayPal’s established reputation and user confidence contribute to its competitive advantage.
Diverse Services: Beyond basic payments, PayPal offers features like PayPal Credit, Venmo, and business 
solutions.
(Sources: https://www.forbes.com/advisor/business/software/top-paypal-alternatives/)  
Craft.co’s comparison of PayPal with competitors by revenue, employee growth, and other metrics. 
(Source: https://craft.co/paypal/competitors) 
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PayPal Marketing Profile

PayPal Description
Customer Base With millions of active users worldwide, PayPal has a massive customer base spanning individuals, small 

businesses, and large enterprises.
(Number of Users in 2023: 435 million users and merchants around the world.)

Market Shares PayPal has a significant market share in the global payment processing industry, particularly in online 
payments and peer-to-peer transactions.
(45% of all online payments globally.)

Tools & Social
Networks Used

PayPal leverages a variety of digital marketing tools and social networks to reach its target audience. These 
include:
Social Media Platforms: PayPal maintains active profiles on major social media platforms such as 
Facebook, Twitter, LinkedIn, Instagram, and YouTube. These platforms serve as channels for engaging with 
customers, sharing updates, promoting products, and addressing customer queries.
Email Marketing: PayPal employs email marketing campaigns to communicate with its users, providing 
updates on new features, promotions, and security tips.
Content Marketing: PayPal publishes informative content on its website and blog, covering topics related 
to online payments, e-commerce trends, and financial security. This content aims to educate users and 
establish PayPal as a trusted authority in the industry.



PayPal Marketing Profile

PayPal Description
Practices 
Implemented

PayPal employs several best practices in its online marketing efforts, including:
Personalization: PayPal tailors its marketing messages and recommendations based on user preferences, 
transaction history, and browsing behavior.
Omnichannel Marketing: PayPal ensures a consistent brand experience across various digital channels, 
including social media, email, website, and mobile apps.
A/B Testing: PayPal conducts A/B testing to optimize its marketing campaigns, experimenting with 
different messaging, visuals, and calls-to-action to determine the most effective approach.
Customer Engagement: PayPal actively engages with its audience through social media interactions, 
responding to queries, addressing concerns, and soliciting feedback to improve user experience.

Blog PayPal maintains a blog on its website, covering a wide range of topics related to online payments, e-
commerce, entrepreneurship, and financial management. The PayPal blog serves as a valuable resource for 
users seeking information and insights into various aspects of digital commerce. The blog features articles, 
guides, case studies, and expert interviews, providing valuable content to both consumers and businesses.

Google Ads &
Facebook Ads

PayPal utilizes Google Ads and Facebook Ads to promote its products and services, target specific audience 
segments, and drive traffic to its website and mobile app. These advertising platforms allow PayPal to 
reach users based on their search queries, interests, demographics, and online behavior. PayPal employs 
various ad formats, including text ads, display ads, video ads, and sponsored posts, to engage with users 
across different stages of the customer journey.



PayPal Marketing Profile

PayPal Description
Other 
Online Marketing

In addition to social media, email marketing, content marketing, and paid advertising, PayPal employs 
other online marketing tactics such as:
Influencer Partnerships: PayPal collaborates with influencers and industry experts to endorse its products, 
share testimonials, and amplify brand messaging to a wider audience.
Affiliate Marketing: PayPal partners with affiliate marketers and publishers to promote its services 
through referral links, earning commissions for successful conversions.
Search Engine Optimization (SEO): PayPal optimizes its website and content for search engines to 
improve organic visibility, attract relevant traffic, and enhance its online presence.
Overall, PayPal's online marketing strategy is characterized by a multi-channel approach, customer-centric 
focus, and continuous optimization to drive engagement, acquisition, and retention. These practices 
contribute to PayPal's strong brand presence and effectiveness in reaching and resonating with its target 
audience.



PayPal SWOT Profile

STRENGTHS

•Leading online money transfer platform 

•Customer Base: PayPal boasts a large and loyal customer following with over 429 

million users.

•Strong international presence in over 200 markets with multi-currency support.

•Strong brand recognition and trust

•Solid financial results and revenue growth 

•Continuous innovation in products and services to stay secure and ahead of the 

competitors

•Established reputation for transaction security

•Diverse range of services (digital wallet, merchant services)

•Ease of access, convenient and user-friendly and straightforward services.

•Security systems - Strong focus on platform security.

•Acts as a mediator between consumers and merchants

•Successful track record of mergers and acquisitions for international expansion with 

established subsidiaries like Braintree, Venmo, Xoom Corporation WEAKNESSES

•Competition from other online payment providers

•Customer service challenges due to high transaction volumes

•Challenges dealing with fraudulent activity 

•Multiple complains of undue freezing of accounts and lack of efficient and 

satisfactory communication with customers

•High fees compared to some competitors and complaints about unaffordable fees 

for international transactions.

•Lack of competition - Dominance in the market allows setting prices at will.

•Dependence on eBay

•Limited flexibility in ordering system

•Potential security vulnerabilities in online transactions

•Regulatory challenges in different markets

•Restrictions – self imposed limitations in certain countries affecting market capture.

OPPORTUNITIES
•Business alliances with other IT companies

•Cryptocurrency: Embracing cryptocurrency can open up new avenues for PayPal

•Diversification into financial services beyond payments

•Embracing new technologies for competitive edge

•Emerging Markets of developing nations

•Expansion into new markets and customer segments 

•Forming strategic partnerships for business growth

•Growth opportunities in e-commerce industry 

•Huge internet user base with higher spending power waiting to be tapped into.

•Innovation in payment technologies and integration with new platforms and services

•International Expansion: PayPal has the opportunity to expand its operations 

globally.

•Internet growth - Increasing online users and spending.

•Leveraging mobile payments market through apps like Venmo

•Potential expansion into emerging markets

•Strategic partnerships and acquisitions for innovation and market expansion 

•Technology: Leveraging technology advancements can enhance PayPal's services.

THREATS
•Competition: PayPal faces competition from various international and regional 

players in the market.

•Cybercrime threats from cyber breaches and online fraud targeting user funds

•Fluctuations in currency exchange rates

•Dependence on specific online marketplaces

•Economic downturns affecting consumer spending

•Political Instability: Political tensions in certain regions pose risks to PayPal's 

operations.

•Regional laws and issues

•Regulatory changes impacting operations

•Potential damage to reputation from cybercrimes 

•Price competition

•Keeping pace with rapid technological changes

•Risks and uncertainties associated with cryptocurrencies

•Young Industry: The evolving nature of the industry presents both opportunities and 
challenges.



Sources:

•PayPal website: https://www.paypal.com/

•PayPal Blog: https://www.paypal.com/stories/us

•PayPal social media profiles

•Industry reports and analysis: Forrester Research, Gartner, Nielsen, Statista, eMarketer, MarketingProfs, Business 

Insider Intelligence, Adweek, Marketing Land, Forbes, Bloomberg.

SWOT:

https://www.ukessays.com/essays/information-technology/swot-analysis-of-company-practices-information-

technology-essay.php) 

https://www.bstrategyinsights.com/paypal-swot-analysis/

https://pestleanalysis.com/paypal-swot-analysis/

https://thestrategystory.com/blog/paypal-swot-analysis/

https://www.wikisme.com/paypals-swot-analysis-and-compays-prile/

https://www.swotandpestle.com/paypal/
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Stripe Competitor Profile

Stripe Description
Key Objectives Stripe's core objectives revolve around simplifying online payment processing and providing developers 

and businesses with powerful tools to accept payments, manage subscriptions, and optimize revenue. 
Their messaging emphasizes flexibility, scalability, and developer-friendliness. Stripe aims to set itself 
apart by offering a seamless integration experience, advanced features, and extensive documentation to 
support businesses of all sizes in building and growing their online presence.

Core Message: Stripe positions itself as a versatile and developer-friendly payment processing platform.
Self-Presentation: Stripe emphasizes its robust APIs, seamless integration, and flexibility for businesses of 
all sizes.
Differentiation: Stripe sets itself apart by focusing on simplifying online payments, supporting 
subscription models, and catering to developers’ needs. 
(Source: https://www.forbes.com/advisor/business/software/top-stripe-alternatives/)  
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Stripe Competitor Profile

Stripe Description
Overall Strategy Stripe's business strategy focuses on catering to the needs of online businesses and developers by providing 

a comprehensive suite of payment solutions, including payment processing, subscription management, 
fraud prevention, and revenue optimization tools. They attract customers by offering transparent pricing, 
easy integration through APIs and SDKs, and a range of customizable features to meet diverse business 
requirements. Stripe positions itself as a partner in growth for businesses, providing ongoing support, 
updates, and resources to help them succeed in the competitive online market.

Business Approach: Stripe’s strategy revolves around empowering businesses to accept payments online.
Developer-Centric: It attracts customers by providing well-documented APIs, SDKs, and developer tools.
Positioning: Stripe positions itself as the go-to solution for e-commerce, SaaS companies, and subscription-
based businesses.
Global Expansion: Its international reach and support for multiple currencies enhance its appeal. 
(Source: https://www.forbes.com/advisor/business/software/top-stripe-alternatives/)  

https://www.forbes.com/advisor/business/software/top-stripe-alternatives/
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Stripe Competitor Profile

Stripe Description
Market Advantage Stripe's market advantage lies in its robust technology infrastructure, developer-centric approach, and 

focus on innovation. By offering a user-friendly platform with powerful APIs, extensive documentation, and 
a range of features such as machine learning-based fraud detection and customizable checkout 
experiences, Stripe enables businesses to streamline their payment processes and maximize revenue. 
Additionally, Stripe's global reach and support for multiple currencies and payment methods give 
businesses the flexibility to scale internationally with ease.
Sources:
Stripe website: https://stripe.com/
Stripe Press: https://stripe.com/press

Developer Ecosystem: Stripe’s developer-first approach fosters innovation and customization.
Subscription Focus: Stripe excels in handling recurring payments and subscription billing.
Scalability: Its infrastructure can handle high transaction volumes, making it suitable for growing 
businesses.
Transparent Pricing: Stripe’s straightforward pricing model appeals to startups and established companies 
alike. (Source: https://www.forbes.com/advisor/business/software/top-stripe-alternatives/)  
Forbes Advisor’s research on the best Stripe alternatives based on features, pricing, and user reviews. 
(Source: https://www.forbes.com/advisor/business/software/top-stripe-alternatives/)   
Craft.co’s comparison of Stripe with competitors by revenue and other metrics. 
(Source: https://craft.co/stripe/competitors)  
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Stripe Marketing Profile

Stripe Description
Customer Base Stripe serves millions of businesses of all sizes, from startups to Fortune 500 companies, across various 

industries and geographies.
(2 million customers and  3.1 million active websites using it as their payment processor.)

Market Shares Stripe has been gaining market share rapidly, especially among online businesses and startups due to its 
developer-friendly approach and innovative features.
(18.31% in the payment processing category, based on the number of websites using the software.)

Tools & Social
Networks Used

Stripe utilizes a range of digital marketing tools and maintains a presence on various social networks to 
engage with its audience. These include:
Social Media Platforms: Stripe has active profiles on major social media platforms such as Twitter, 
LinkedIn, and YouTube. These platforms serve as channels for sharing updates, announcements, success 
stories, and industry insights.
Email Marketing: Stripe employs email marketing campaigns to communicate with users, providing 
product updates, educational content, and event invitations.
Content Marketing: Stripe publishes informative content on its website and blog, covering topics related 
to online payments, technology trends, entrepreneurship, and business growth.



Stripe Marketing Profile

Stripe Description
Practices 
Implemented

Stripe implements several best practices in its online marketing efforts, including:
Thought Leadership: Stripe positions itself as a thought leader in the fintech industry by publishing 
insightful content, sharing research findings, and participating in industry events and conferences.
Customer Success Stories: Stripe showcases customer success stories and case studies to highlight the 
impact of its services on businesses of all sizes and industries.
Developer Community Engagement: Stripe actively engages with its developer community through 
forums, documentation, tutorials, and developer-focused events to foster collaboration and innovation.

Blog Stripe maintains a blog on its website, featuring articles, guides, tutorials, and industry insights related to 
online payments, technology, entrepreneurship, and business growth. The Stripe blog serves as a valuable 
resource for developers, entrepreneurs, and business owners seeking information and advice on building 
and scaling their online ventures.

Google Ads &
Facebook Ads

Stripe utilizes Google Ads and Facebook Ads to promote its products and services, target specific audience 
segments, and drive traffic to its website and developer platform. These advertising platforms allow Stripe 
to reach users based on their search queries, interests, demographics, and online behavior. Stripe employs 
various ad formats, including text ads, display ads, video ads, and sponsored posts, to engage with users 
across different channels and devices.



Stripe Marketing Profile

Stripe Description
Other 
Online Marketing

In addition to social media, email marketing, content marketing, and paid advertising, Stripe employs 
other online marketing tactics such as:
Events and Webinars: Stripe hosts events, webinars, and workshops to educate users, showcase new 
features, and facilitate networking opportunities within the fintech community.
Partner Programs: Stripe collaborates with technology partners, service providers, and financial 
institutions to expand its ecosystem and offer complementary solutions to its users.
Search Engine Optimization (SEO): Stripe optimizes its website and content for search engines to 
improve organic visibility, attract relevant traffic, and enhance its online presence.

Overall, Stripe's online marketing strategy is characterized by a focus on thought leadership, community 
engagement, and content-driven marketing initiatives. These practices contribute to Stripe's strong brand 
presence, customer acquisition, and retention efforts in the competitive fintech landscape.



Stripe SWOT Profile

STRENGTHS

•Strong customer base with millions of customers in over 42 countries

•Significant market share (20.16%) in payment processing industry

•Strong brand recognition serving currently 3.7 million websites

•Strong revenue growth over the past 3 years

•Extensive room for international growth

•Wide range of services including online payments, billing, fraud detection, business 

cards, and capital solutions 

•Diversified service portfolio catering services from startups to Fortune 500s in 

multiple industries

•Affordable pricing for recurring billing and transactions

•Easy to use API technology for online and mobile payments

•Cloud-based data processing and huge range of applications and solutions strong 

products

•Simplified app development with coding flexibility, fostering a strong developer 

community

•Strong developer community

•Strong partner program with industry giants like Visa, Apple Pay, and Alibaba
WEAKNESSES

•Limited global presence catering its services to only 46 countries

•Global presence weaker compared to larger competitors

•Limited information on customer base

•Limited information on financials

•Limited information on market share

•Revenue undisclosed

•Relatively limited product portfolio

•API and apps integrations may require third-party developed apps 

•Technical complexity may deter small businesses and Open-source approach can 

be challenging for non-technical users

•Lack of customer support reputation

•Higher hidden costs with foreign currency conversion rates 

•Transaction-based pricing model is not cost-effective for businesses with high 

volume transactions.

•Some of Stripe's latest features may not align with its core business values and 

strengths 

OPPORTUNITIES
•Going public through IPO would attract investment for international market 

expansion

•Expand Globally its business in Asian, European & African countries.

•Expansion into payment service provider for offline businesses

•Assisting new businesses in leveraging technology for broader audiences

•Expansion into the financial services market in the US with capital resources for 

businesses 

•Diversification into financial services and lower currency exchange fees

•Product Range Expansion

•Integration with popular payment platforms

•Launch of mobile card reader for in-person payments

•Strategic acquisitions and partnerships

THREATS
•Stiff competition from its traditional competitors like PayPal and Square

•Blockchain & other emerging solutions for payment processing may pose long-term 

challenges

•Less Appealing to ordinary and retail customers

•Negative online reviews due to lack of customer support affecting credibility

•Regulatory changes affecting online payment industry

•Economic downturn impacting businesses
•Security threats and fraud risks 



Sources:

•Stripe website: https://stripe.com/

•Stripe Blog: https://stripe.com/blog

•Stripe social media profiles

•Industry reports and analysis: Forrester Research, Gartner, and eMarketer.

SWOT:

https://www.marketingtutor.net/swot-analysis-of-stripe/

https://www.wikisme.com/stripe-swot/

https://www.bstrategyinsights.com/stripe-swot-analysis/

https://businesschronicler.com/competitors/stripe-competitors-analysis/

https://www.thestockdork.com/stripe-competitors-and-alternatives/

https://www.swotandpestle.com/stripe-inc/
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Square Competitor Profile

Square Description
Key Objectives Accessibility: Square aims to provide payment solutions that cater to businesses of all sizes, from small 

startups to large enterprises.
User-Friendly Experience: Their objective is to create intuitive tools that simplify payment processing for 
merchants and customers alike.
Innovation: Square continually seeks to innovate by introducing new features and services.
Square's key objectives revolve around empowering businesses of all sizes with accessible and innovative 
financial tools. They aim to simplify payment processing, streamline business operations, and foster 
economic growth for merchants. Square's core message emphasizes simplicity, transparency, and 
inclusivity, aiming to provide merchants with the tools they need to thrive in the digital economy.



Square Competitor Profile

Square Description
Overall Strategy Square's overall strategy focuses on offering a comprehensive ecosystem of products and services that 

cater to the needs of small and medium-sized businesses. They attract customers by providing a range of 
solutions, including point-of-sale systems, payment processing, invoicing, payroll, and financing, all 
integrated into a cohesive platform. Square positions itself as a partner to businesses, offering transparent 
pricing, easy setup, and ongoing support to help them succeed.

Diverse Product Suite: Square offers a comprehensive suite of products, including point-of-sale (POS) 
systems, payment processing, payroll services, and financing options.
Ecosystem Integration: They focus on seamless integration across their ecosystem, allowing businesses to 
manage payments, inventory, and customer relationships in one place.
Mobile and Online: Square’s strategy emphasizes mobile and online payment solutions, making it 
convenient for businesses on the go.



Square Competitor Profile

Square Description
Market Advantage Square's market advantage lies in its user-friendly technology, extensive product offerings, and focus on 

serving underserved markets. By providing accessible tools and resources, Square enables businesses to 
adapt to changing consumer preferences and compete in the digital marketplace. Additionally, Square's 
emphasis on data analytics and business insights helps merchants make informed decisions and optimize 
their operations for growth.
Sources:
Capterra: Compare Adyen vs. Square Payments. 
(Source: https://www.capterra.com/payment-processing-software/compare/165680-170278/Adyen-vs-
Square-Payments-Processing)   
FinancesOnline: Compare Square vs. Adyen. 
(Source: https://comparisons.financesonline.com/square-vs-adyen)  
Forbes Advisor: Top Square Competitors. 
(Source: https://www.forbes.com/advisor/business/software/square-competitors/)  
Square website: https://squareup.com/ 
Square Investor Relations: https://investors.squareup.com/
Wide User Base: Square’s popularity among small businesses and individual sellers gives it a broad market 
reach.
Transparent Pricing: Their transparent pricing model appeals to businesses seeking simplicity and 
predictability.
Innovative Features: Square’s continuous feature enhancements keep them competitive in a rapidly 
evolving industry.
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Square Marketing Profile

Square Description
Customer Base Square has a large customer base consisting primarily of small and medium-sized businesses, including 

retailers, restaurants, and service providers.
(2 million merchants. Cash App, a product of Square, had 55 million monthly active users in 2023.)

Market Shares Square has a strong presence in the small and medium-sized business segment, particularly in the United 
States and Canada.

Tools & Social
Networks Used

Square employs a range of digital marketing tools and maintains a presence on various social networks to 
engage with its audience. These include:
Social Media Platforms: Square actively utilizes platforms such as Facebook, Twitter, LinkedIn, and 
Instagram to share updates, promotions, success stories, and industry insights.
Email Marketing: Square leverages email marketing campaigns to communicate with users, providing 
product updates, educational content, and promotional offers.
Content Marketing: Square publishes informative content on its website and blog, covering topics related 
to small business management, finance, technology, and entrepreneurship.



Square Marketing Profile

Square Description
Practices 
Implemented

Square implements several best practices in its online marketing efforts, including:
Customer-Centric Approach: Square focuses on addressing the needs and pain points of small businesses 
and entrepreneurs, providing solutions tailored to their requirements.
Thought Leadership: Square positions itself as a thought leader in the fintech industry by sharing insights, 
research findings, and best practices through blog posts, webinars, and industry events.
Community Engagement: Square actively engages with its community of users, partners, and 
stakeholders through forums, discussion groups, and networking events to foster collaboration and 
support.

Blog Square maintains a blog on its website, featuring articles, guides, case studies, and success stories related 
to small business management, finance, technology, and industry trends. The Square blog serves as a 
valuable resource for small business owners seeking advice and inspiration to grow their ventures.

Google Ads &
Facebook Ads

Square utilizes Google Ads and Facebook Ads to promote its products and services, target specific 
audience segments, and drive traffic to its website and app. These advertising platforms enable Square to 
reach users based on their search queries, interests, demographics, and online behavior. Square employs 
various ad formats, including text ads, display ads, video ads, and sponsored posts, to engage with users 
across different channels and devices.



Square Marketing Profile

Square Description
Other 
Online Marketing

In addition to social media, email marketing, content marketing, and paid advertising, Square employs 
other online marketing tactics such as:
Events and Workshops: Square hosts events, workshops, and seminars to educate and empower small 
business owners, providing practical tips, tools, and resources to help them succeed.
Partner Programs: Square collaborates with partners, developers, and financial institutions to expand its 
ecosystem and offer integrated solutions to its users.
Search Engine Optimization (SEO): Square optimizes its website and content for search engines to 
improve organic visibility, attract relevant traffic, and enhance its online presence.
Overall, Square's online marketing strategy is characterized by a customer-centric approach, thought 
leadership, community engagement, and a focus on providing valuable resources and support to small 
businesses. These practices contribute to Square's strong brand presence and effectiveness in reaching and 
resonating with its target audience.



Square SWOT Profile

STRENGTHS WEAKNESSES

OPPORTUNITIES
•Developing products according to customer requirements

•Diversification of product offerings

•Expansion into international markets

•Get out of the business and focus on growth areas

•Support from government

•Growth in online businesses

•Improving project management practices

•Investing in new technologies

•Leveraging brand recognition in new segments

•Market growth in emerging economies

•Opportunities in financing business

•Strategic partnerships

•Substitute products

•Technological advances

•Utilizing social media for marketing

THREATS
•Jack Dorsey conflict of interest or burnout

•Increasing number of competitors and  evolving markets

•Performance strongly correlated to the economy

•Downward pressure on profitability

•Environmental sustainability trends

•Changes in regulations

•Changing political environment with US and China trade war, Brexit, and instability 

in the Middle East

•Cybercrimes

•Growing technological expertise of local players in the export market

•Threat of losing IPR due to tie-ups with local players in export markets

•Inability to respond quickly to niche market needs due to large customer base

•Increasing complexity of the business

•Low barriers to entry

•Low loyalty among suppliers

•Shortage of skilled labor in the market
•Government promoted digital payment platforms 

•Stiff competition & Increasing number of competitors Deteriorating economic 

conditions

•Absence of strategic planning in managing profitability

•High costs of operations

•Reporting losses for several consecutive quarters

•Declining per unit revenue

•Commoditization of the product segment

•Gaps in the services offered

•High employee turnover

•Shortage of skilled labor in the market

•Dependent on payment card networks and acquiring processors

•Heavy dependency on revenue from managed payments services

•Growing technological expertise of local players in the export market

•Inventory management

•Lack of global presence

•Loyalty among suppliers

•Strong leadership by Jack Dorsey

•Strong brand catering to different customer segments and Net Promoter Score 

(NPS)

•Strong financial position

•High margins

•Diverse revenue models

•Impressive growth rate of the business

•Broad portfolio of payments related products and services 

•Strong fraud detection capabilities for merchants

•Access to suppliers offering lower costs

•Effective ecosystems

•Competent and committed human capital

•Strong online presence on social media

•Successful record at consumer-driven innovation

•Well-developed IT infrastructure



Sources:

•Square website: https://squareup.com/

•Square Blog: https://squareup.com/blog

•Square social media profiles

•Industry reports and analysis: Forrester Research, Gartner, Nielsen, Statista, eMarketer, MarketingProfs, Business 

Insider Intelligence, Adweek, Marketing Land, Forbes, Bloomberg.

SWOT:
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http://fernfortuniversity.com/term-papers/swot/nyse/3935-square--inc-.php

https://www.bstrategyinsights.com/swot-analysis-of-square/

https://www.wikisme.com/square/

https://embapro.com/frontpage/swotcoanalysis/32928-square-inc

https://www.essay48.com/term-paper/6149-Square-Inc-Swot-Analysis

https://www.case48.com/swot-analysis/6149-Square-Inc

https://www.swotandpestle.com/square/
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Adyen Competitor Profile

Adyen Description
Key Objectives Global Expansion: Adyen aims to be a global payment platform, serving businesses across different 

regions.
Enterprise Solutions: They focus on providing robust payment solutions for large enterprises and 
multinational corporations.
Scalability: Adyen’s objective is to offer scalable payment infrastructure that can handle high transaction 
volumes.

Adyen's key objectives center around providing global businesses with a seamless and scalable payment 
platform to accept payments, optimize revenue, and expand internationally. They aim to simplify the 
complexity of global commerce by offering a single integration for accepting payments across channels 
and geographies. Adyen's messaging emphasizes reliability, security, and innovation, positioning itself as a 
trusted partner for businesses seeking to grow their global footprint.



Adyen Competitor Profile

Adyen Description
Overall Strategy Unified Platform: Adyen provides a single platform for online, in-store, and mobile payments, streamlining 

operations for businesses.
Customization: Their strategy involves tailoring solutions to meet specific industry needs, such as retail, 
travel, and gaming.
Risk Management: Adyen emphasizes fraud prevention and risk management to protect merchants and 
consumers.

Adyen's overall strategy focuses on offering a unified payment platform that supports a wide range of 
payment methods, currencies, and channels. They attract customers by providing a flexible and 
customizable solution that caters to the unique needs of each business, from small startups to large 
enterprises. Adyen positions itself as a technology-driven company, investing in advanced infrastructure, 
machine learning algorithms, and data analytics to deliver superior payment experiences.



Adyen Competitor Profile

Adyen Description
Market Advantage Global Reach: Adyen’s presence in multiple countries and support for various currencies positions them as 

a global player.
Enterprise Focus: Their specialization in serving large enterprises gives them an advantage in complex 
payment scenarios.
In-House Technology: Adyen builds and maintains its technology stack, allowing for flexibility and 
customization.
Adyen's market advantage lies in its advanced technology stack, global reach, and expertise in cross-
border payments. By offering a single platform for processing payments worldwide, Adyen enables 
businesses to expand internationally with ease and efficiency. Additionally, Adyen's commitment to 
security and compliance helps businesses mitigate risk and build trust with customers, contributing to 
long-term success in the competitive payments industry.
Sources:
Capterra: Compare Adyen vs. Square Payments. 
(Source: https://www.capterra.com/payment-processing-software/compare/165680-170278/Adyen-vs-
Square-Payments-Processing)   
FinancesOnline: Compare Square vs. Adyen. 
(Source: https://comparisons.financesonline.com/square-vs-adyen)   
Forbes Advisor: Top Square Competitors. 
(Source: https://www.forbes.com/advisor/business/software/square-competitors/) 
Adyen website: https://www.adyen.com/
Adyen Investor Relations: https://ir.adyen.com/home/default.aspx
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Adyen Marketing Profile

Adyen Description
Customer Base Adyen serves thousands of merchants globally, including leading brands in retail, travel, and digital goods.

(Adyen’s active customer base grew by 35%, reaching 5.8 million by the end of 2022.)

Market Shares Adyen is a key player in the global payments market, particularly in the enterprise and high-growth 
segments.
Adyen is a European payments giant that competes with Stripe, PayPal, and Square.

Tools & Social
Networks Used

Adyen utilizes various digital marketing tools and maintains a presence on social networks to engage with 
its audience. These include:
Social Media Platforms: Adyen actively engages with users on platforms such as LinkedIn, Twitter, and 
YouTube, sharing updates, thought leadership content, and industry insights.
Email Marketing: Adyen employs email marketing campaigns to communicate with customers, providing 
product updates, event invitations, and educational resources.
Content Marketing: Adyen publishes informative content on its website and blog, covering topics related 
to payments, e-commerce, technology trends, and market insights.



Adyen Marketing Profile

Adyen Description
Practices 
Implemented

Adyen implements several best practices in its online marketing efforts, including:
Thought Leadership: Adyen positions itself as a thought leader in the payments industry by sharing 
research findings, market trends, and best practices through blog posts, whitepapers, and industry reports.
Customer Success Stories: Adyen showcases customer success stories and case studies to demonstrate 
the impact of its solutions on businesses of all sizes and industries.
Partner Ecosystem: Adyen collaborates with technology partners, financial institutions, and service 
providers to expand its ecosystem and offer integrated solutions to its customers.

Blog Adyen maintains a blog on its website, featuring articles, guides, and insights related to payments, e-
commerce, retail, and technology. The Adyen blog serves as a valuable resource for businesses seeking 
information and guidance on optimizing their payment strategies and driving growth.

Google Ads &
Facebook Ads

Adyen utilizes Google Ads and Facebook Ads to promote its products and services, target specific audience 
segments, and drive traffic to its website and landing pages. These advertising platforms enable Adyen to 
reach users based on their search queries, interests, demographics, and online behavior, utilizing various ad 
formats to engage with users across different channels and devices.



Adyen Marketing Profile

Adyen Description
Other 
Online Marketing

In addition to social media, email marketing, content marketing, and paid advertising, Adyen employs 
other online marketing tactics such as:
Events and Webinars: Adyen hosts events, webinars, and seminars to educate and empower businesses, 
providing insights into payment trends, industry developments, and best practices.
Developer Community Engagement: Adyen actively engages with its developer community through 
forums, documentation, tutorials, and developer-focused events to foster collaboration and innovation.
Search Engine Optimization (SEO): Adyen optimizes its website and content for search engines to 
improve organic visibility, attract relevant traffic, and enhance its online presence.
Overall, Adyen's online marketing strategy is characterized by thought leadership, customer-centric 
approach, and a focus on providing valuable resources and support to businesses. These practices 
contribute to Adyen's strong brand presence and effectiveness in reaching and resonating with its target 
audience.



Adyen SWOT Profile

•Market leadership position in the Software & Programming industry

•Highly profitable enterprise befitting modern requirements

•Track record of innovation

•Success of new product mix

•Achieving higher highs in transaction volumes for clients since inception,  

representing  phenomenal growth story

•Diversity in customer portfolio lending it a financial cushion

•Easing payment processes for global brands and their customers

•First mover advantage in the increasingly crowded market place

•Global geographic presence powered by a dynamic workforce

•Integration with multiple international and local payment methods

•High dependence on European & North American markets

•Low presence in emerging markets 

•Business Model can be easily imitated by the competitors in the Software & 

Programming industry

•High turnover of employees at lower levels

•High cost of replacing existing experts

•Declining per unit revenue

•Low investments in customer-oriented services

STRENGTHS WEAKNESSES

OPPORTUNITIES
•Accelerated technological innovations and advances improving industrial 

productivity 

•Growing technological expertise of local players in export market

•Growth of e-commerce boosting growth of payment gateways

•Leveraging brand recognition in new segments

•Local Collaboration - Tie-up with local players for international growth

•Rapid Expansion of Economy in the US market

•Trend of customers migrating to higher end products

THREATS
•Competitors catching up with product development

•Larger merchants launching their own gateways

•High  competition among peers

•Banks availing services of payment gateway 

•Saturation in urban market and stagnation in rural markets

•Trust deficit due to transaction frauds 

•Changing political environment impacting business in local and international market 

with US, China, Brexit and European Union, and instability in the middle east.

•Commoditization of the product segment

•Distrust of institutions and increasing threat of legal actions 

•Growing technological expertise of local players in the export market - Threat of 
losing IPR 



Sources:

•Adyen website: https://www.adyen.com/

•Adyen Blog: https://www.adyen.com/blog

•Adyen social media profiles

•Industry reports and analysis: PaymentsSource, The Paypers, Finextra, Forrester Research, Gartner, and eMarketer.

SWOT:

https://embapro.com/frontpage/swotcoanalysis/17847-adyen

https://www.swotandpestle.com/adyen/

https://www.adyen.com/
https://www.adyen.com/blog
https://embapro.com/frontpage/swotcoanalysis/17847-adyen
https://embapro.com/frontpage/swotcoanalysis/17847-adyen
https://embapro.com/frontpage/swotcoanalysis/17847-adyen
https://embapro.com/frontpage/swotcoanalysis/17847-adyen
https://embapro.com/frontpage/swotcoanalysis/17847-adyen
https://www.swotandpestle.com/adyen/


UX Analysis

Usability

PayPal is very user-friendly because the main purpose of the platform is to send and receive online payments for 

individuals and businesses.

It has all the tools needed to engage with over 435 million online users worldwide, send and receive payments 

without relying on external third-party platforms and systems. Payments are transferred from one account to another, 

from one country to another, instantly and transparently.

PayPal is as safe as a bank because you can deposit funds into your account and leave it there for months and years 

without having to worry about it. They charge a fee on payments made, which is different from a checking account.

PayPal Purchase Protection gives buyers peace of mind when shopping online. This feature helps recover funds 

when a contract is not fulfilled or when sending money to countries with questionable records. This feature is very 

popular and has helped customers, myself included; avoid being a victim of fraudulent transactions. This feature is 

remarkable and makes PayPal a truly trusted partner for safe, dependable and reliable online payments.



UX Analysis

Layout

I have been a customer for over 15 years and I know the site like the back of my hand. The website has evolved 

significantly over the past decade and is not difficult to use.

Generally speaking, I like PayPal and the way they approach their UX/UI design. They're pretty clean and minimal and 

things are pretty user friendly. You are greeted with a simplistic dashboard as the central point with all the tools for 

making and receiving payments.

You have an overview of your recent activities regarding payments received and payments sent in the central console. In 

the upper left corner of the website, your current PayPal balance is displayed and below that, your total amount 

received and the total amount sent or spent. The navigation menu is at the top of the website.



UX Analysis



UX Analysis

Navigation Structure

Besides the index page, you can browse 5 tabs on the web app to manage your money on the platform. These are 

“Business”, “Pay and Get Paid”, “Marketing for Growth”, “Funding” and “Business Tools”. The Activity tab will give you 

an overview of your transactions, open and closed cases you have, as well as any type of reports and information.

The Pay & Get Paid tab allows you to access your wallet with all your bank and card information. It allows you to 

invoice customers, make payments and send money. The Marketing for Growth, Funding, and Business Tools tabs 

belong to the business section of the website, with API access and integration tools for receiving payments on your 

website and raising funds for your business.

Compatibility

PayPal currently supports iPhone, iPad, and Android.  
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Differentiation

PayPal is a major player across the board in the payment processor market. It has done a fabulous job making online 

payments easier for individuals and businesses. We can develop a competitive platform that would essentially exploit 

the weaknesses and threats that this company has overlooked or failed to master.

We are talking about high fees compared to competitors. Square charges a 2.6 processing fee plus a 10-cent fee for 

accepting card payments. PayPal and Stripe charge 2.9 percent plus 30-cents per transaction in this regard. We can 

challenge its dominance by setting competitive prices lower than those in international markets. Unlike Bybit, 

Binance and other payment processing apps that trade with cryptocurrencies, we can do one better and allow 

sending and receiving payments in cryptocurrencies.

PayPal's dominance is in the West rather than emerging markets. One area where we could differentiate ourselves is by 

offering a PayPal-like platform that serves businesses and individuals in the West, but is primarily focused on the Global 

South and emerging markets. This way we can capture an ever-increasing population who make payments locally on 

mobile phones, but who do not have a good platform to send and receive payments from the West. 
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To differentiate a web application competing with PayPal and become a major competitor, we can emphasize the 

following aspects:

•Enhanced Security Measures: Highlight advanced security features such as biometric authentication, Blockchain 

technology for secure transactions, and real-time fraud detection to instill trust and confidence in users.

•Lower Fees and Transparent Pricing: Offer competitive pricing structures with lower transaction fees, no hidden 

charges, and transparent exchange rates to attract cost-conscious users and businesses.

•Innovative Payment Technologies: Integrate cutting-edge payment technologies such as contactless payments, 

peer-to-peer lending, and AI-powered financial management tools to stay ahead of the curve and appeal to tech-savvy 

users.
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•Customer Support Excellence: Invest in robust customer service channels, 24/7 support, and efficient dispute 

resolution mechanisms to address customer concerns promptly and build a reputation for exceptional service.

•Partnerships and Collaborations: Form strategic alliances with key industry players, fintech startups, and e-

commerce platforms to expand service offerings, reach new customer segments, and drive business growth.

•Social Responsibility and Sustainability: Demonstrate a commitment to social responsibility, environmental 

sustainability, and ethical business practices to resonate with socially conscious consumers and differentiate your brand 

positively.

By incorporating these strategies and additional features, such as AI-driven financial insights, customizable payment 

options, and gamified loyalty programs, our web application can differentiate itself from PayPal, attract a broader user 

base, and establish itself as a formidable competitor in the online payment industry.

Calls to Action

Users are free to browse the PayPal web app without any annoying notifications pushing them to sign up for any kind of 

services. The sign-up/login process does not present any hurdles, the process is straightforward.


